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Renew India Initiative, Block Vijaypur, District Sheopur (M.P) 
 

The ReNew India Initiative program being implemented in Vijaypur block of Sheopur district of 

Madhya Pradesh. ReNew India Initiative is focused on empowering communities by educating and 

giving them means of livelihood in alignment with ReNew’s Vision and Mission. ReNew India 

Initiative (RII) is based on three broad indicators of development: Human, Social and Natural capital. 

The program broadly has 5 components to it: 

1-      Infrastructure Upgradation 

2-      Edu-Hub 

3-      Women Empowerment 

4-      Access to Drinking Water 

5-      Health and Hygiene 

 

The program at large focuses on the integrated development of four villages namely Ladpura, Hullpur, 

Dhulewala and Ikloud, near the Solar Power Plant being setup in Vijaypur block of Sheopur District. 

The program follows a combination approach of software and hardware activities.  The software 

component of the program includes formation/strengthening of women groups, formation and 

strengthening of youth groups, interaction with PRI representatives, IEC activities and school based 

activities with children. On the other hand, the hardware component of the program includes 

provision for repair and creation of new water sources, repair and reconstruction of school sanitation 

systems and provision of drinking water in schools. 

 

Demographic Profile of The Project Area: 

 

Project Activities: 

1. Community Empowerment and Engagement Activities 

S. No. Name Population Houses Major occupation 

1 Hullpur 1667 335 Agriculture, Manual Labour, Private Jobs 

2 Ladpura 1064 260 Agriculture, Manual Labour, Private Jobs 

3 Ikloud 7507 1754 Agriculture, Manual Labour, Private Jobs 

4 Dulhewala 678 167 Agriculture, Manual Labour, Private Jobs 



a. Celebration of Important Days 

b. ReNew Premier League 

c. Radio Narrowcasting 

2. Infrastructure Upgradation 

a. Micro-grid at schools 

3. Edu Hub 

a. Computer Literacy 

4. Training and Capacity Building 

a. Training of Women Self Help Groups on Book Keeping 

b. Training of Adolescent Girls 

c. Exposure visit 

 

Swachchta Hi Seva Abhiyaan: On September 12, this year, Prime Minister, Narendra Modi announced 

the launch of “Swachhta hi seva” campaign, commemorating the 150th birth anniversary of Mahatma 

Gandhi. It is a part of the Swachh Bharat campaign and will go on for two weeks (September 15-

October 2), concluding on Gandhi’s birth anniversary, as well as the fourth-year anniversary of 

Swachh Bharat. Under the program at Vijaypur a series of activities were undertaken in all the four 

villages of the project area which included village cleanliness drives , which capacitated involving 

children and adults within the community to come out of their houses and clean the surrounding of 

their habitations. This event was supported with school based activities like painting competition and 

organizing a rally of all school children. These children held placards of messaging on cleanliness , 

while rhyming slogans on cleanliness throughout the village. 

 

 



 

 

Environment Day Celebrations- A Platform for Action World Environment Day is the UN's most 

important day for encouraging worldwide awareness and action for the protection of our environment. 

Since it began in 1974, it has grown to become a global platform for public outreach that is widely 



celebrated in over 100 countries. The People's Day Above all, World Environment Day is the 

"people's day" for doing something to take care of the Earth. That "something" can be focused locally, 

nationally or globally; it can be a solo action or involve a crowd. Everyone is free to choose.The 

Theme Each World Environment Day is organized around a theme that focuses attention on a 

particularly pressing environmental concern. The theme for 2018 is beating plastic pollution.The 

Host Every World Environmen Day has a different global host country, where the official 

celebrations take place. The focus on the host country helps highlight the environmental challenges it 

faces, and supports the effort to address them. This year's host is India. 

Under the program a series of school and community based activities were organized under the project 

which incuded painting competition organized in all school, where children were motivated to create 

messaging against plastic pollution. Each of these events were participated by ReNew power local 

members as well as school teachers and Sarpanch. This was followed by a rally of children louding 

slogans on plastic pollution. A unique intervention included this year was inviting a local cultural group 

to all the project villages to gather people and do messaging on safe environment through songs and 

music. 

 

Childrens Day Celebrations: Childens day celebrations is one of the major focus of the ReNew India 

Initiative program. Under the Children Day Celebration program, the program converges with the 

local school authorities for organizing quiz and painting competions for the children in the school, 

followed by advocating child rights through a march though the village.  

 



 

Infrastructure Upgradation- The infrastructure upgradation components of the program includes 

upscaling infrastructure in terms of better leanring environment for children which includes repair of 

school building, repair of sanitation units, and ground water recharge through roof top water 

harvesting structures. Ove the past three years the project has revamped the school building at 

Lhosghani with construction of the school boundary and repair of roof. The initial number of children 

attending this school was 5-10 which has now significantly risen to 20-25 children attending the school 

everyday. The availability of basic dire need such as water filters has ensured safe drinking water 

available to over 400 children in 4 school. 

Edu-Hub- The edu hub being setup under the program is focused on providing digital education to 

children in need. Initially the center has only 10-12 children attending the center from the vijaypur 

towm , however with the availability of learning aids such as laptops and internet, gradually the number 

of children attending the edu-hub has risen to 25 children attending the center on regular basis. These 

essentially to mention also includes children commuting from their villages at their own cost the 

remedial course. 

  





 

Women Empowerment- The women empowerment component of the program is focused on both 

women as well as adolescent girls. This includes formation of women self help groups , their capacity 

builing in terms of SHG operations and book keeping. This has resulted in formation of 16 groups 

on 4 villages, all of which have been now merged with the National Rural Livelihood Program by the 

government. The adolescent component of the program includes radio narrowcasting on various 

issues such as adolescent health and education. Recently one of the impacts of the program can be 

seen in terms of satellite computer classes being organized at the village level being attended by over 

35 girls in all.  

 

Access to Drinking Water- One of the flagship focus of the RII has been improving access to 

drinking water for rural communities. This has included scientific testing of the water availability, 

establishment of water sources and making provision for storage of this water. The other component 

to this has been deepening of well in ladpura, which has turned out to be a major success, making 

water available to about 60 families throughout the year especially when most of the water sources in 



the village dry up. 4 solar water motors have also been installed under the program for the Sahariya 

primitive tribal group in remote locations of the block , making drinking water available in underserved 

areas. 

 

Health and Hygiene- The health and hygiene component of the program includes sensitization 

activities such as celebration of important days such as environment day, village cleaning drived, 

swachchta hi seva abhiyaan. This is added with school hygiene education component inculcating 

education of children on personal and food hygiene, handwashing at critical times and so on. A 

susbstantial change can be seen in terms of cleaner school compounds, cleaner classrooms, and 

hygiene practicing children support by teachers. 

Beneficiary Outreach 

S.No. Componet Hullpur Ladpura Dulhewala Ikloud Vijaypur 

1 

New Water 

Sources 450 190 
   

2 Well Depening 
 

200 
   

3 Solar Pumps 
     

4 

School Based 

Activity 170 76 40 70 
 

5 Women  25 30 25 25 
 

6 Adolescents 14 15 12 10 
 

7 Youth 20 15 15 20 
 

8 Men 25 25 15 20 
 

9 Plantation 40 40 30 40 
 

10 Gift Warmth 250 150 150 450 
 

11 Eduhub 7 11 5 12 16 

Radio Narrowcasting: 

 

Radio Narrowcasting: 

It means selecting a focused group of community members, pre-selecting an audio program and 

playing it to them in their village at a pre-selected location chosen and preferred by them. The 

narrowcast can also be used to ask community members what they would like to hear in the future, 



and also be used as an opportunity to record some feedback about the radio station in general or about 

specific programs.  

Themes of Radio Narrowcasting under the program: 

1- Livelihood 

2- Health 

3- Child Education 

4- Agriculture 

 

Noticeable Outcomes: 

1- Increased attendance of the students in school. 

2- Number of girls attending the schools has increased. 

3- Provision of safe drinking water at school level. 

4- School teachers supporting and inviting of the project activities. 

1. 6-All SHGs (12) looped in by National Rural Livelihood Mission and taken up by Aajeevika 

for RF 

5- Increased access of drinking water to over 800 people. The well deepening initiative has been 

a stellar performer, making water available for about 60 families, even in times when all other 

sources of water dry up. 

6- 51 students in total and 25 regularly attending computer education classes at the edu hub. One 

success criteria to this has been children willing to commute to the edu hub for attaining digital 

literacy, while for the girls commuting is an issue, the project is taking up satellite digital 

education classes at the village level itself. 

7- Regular intervention on SSHE (School Sanitation and Hygiene Education) depicts clear 

impact in terms of clean and healthy school compound, classrooms and children. 

8- All government flagship events well supported by the education department- Swachch Bharat 

Abhiyaan, Swachchta Hi Seva Abhiyaan. Teachers particpating in every activitiy and making 

sure children participate in all activities on days like Children Day, Environment Day, Village 

Cleaning Drive, Plantation etc. 

 

  



Testimonials: 

Through the support of Renew Power we have setup 3 water sources in our village. the most successful 

example of these is the one in Harijan Basti which has made water available to 40 families, which other 

wise would have to travel 2-3 kilomters to draw water. – Ram Niwas Rawar, Sarpanch , Hullpur 

We can see change in the number of children attending the school and their cleanliness. The regular 

sessions and providing basic support like water filters adds to retaining students in school. With the 

organization of activities like drawing competition, childrens days, environment day etc , make learning 

more interesting for children- Radheyshyam, Headmaster, Primary School Hullpur 

Though toilets were constructed in our village under the Swachch Bharat Abhiyaan, toilets were not 

in use, since we did not realize to see it in the light of womens safety. The regular programs being 

played on the radio and meetings organized for women and girls emphasizing on the need of using 

toilets has made sure that now no girl or women goes in the open for defecation.- Phula Bai, 

Dulhewala 

Community Needs Assessment (CNA)- Bhopal 

A community needs assessment identifies the strengths and resources available in the community to 

meet the needs of children, youth, and families. The assessment focuses on the capabilities of the 

community, including its citizens, agencies, and organizations. It provides a framework for developing 

and identifying services and solutions and building better communities. A community assessment may 

be limited to a compilation of demographic data from census records, results of surveys conducted by 

others, and informal feedback from community partners. Or, assessments may be expanded to include 

focus group discussions, town meetings, interviews with stakeholders, and telephone or mailed surveys 

to partnership members and the community. 

Area of Assessment: 

The following urban slums are proposed to be covered under the CNA. These will include: 

1. Chaan 

2. Bangarasiya 

3. Bagrauda 

 

Areas of Focus under CNA: 

 Education 

 Health 

 Livelihood 

 Environment 



 Skill development 

 Women Empowerment & 

 Govt. Policies – awareness & benefits withdrawn 

Bagrauda Industrial Area: 
 
Industrial Area Bagroda is situated near Bhopal the capital of Madhya Pradesh. The total area of 
Bagroda is around 128.02 hectares. It is a multi-product industrial area. 
 
The major industrial areas around Bagroda are Mandideep, Govindpura and Acharpura, Mandideep 
Industrial Area is home to numerous Industrial houses some of the esteemed companies such as 
Tafe Motors, Crompton Greaves, Procter & Gamble, Daawat food, Vardhman Fabrication, 
Mahindra Steel and HEG. BHEL (Bharat Heavy Electricals Limited) is the largest manufacturing 
and engineering enterprise in Bhopal. 
 
Rs 60 crores have been spent on infrastructure development works to develop Bagroda industrial 
area near Bhopal. Bagroda industrial area has fully developed infrastructure for industries. 
 
Nearly 450 industrialists have been allotted land in Bagroda industrial area out of which nearly 60 
units are under construction. 
 
This industrial area will be recognized as a leading industrial area in the state. 

District Category  Bhopal 

Total Area  128.02 Hect. 

Allotable Area  55.59 Hect. 

Total No Of Plots  461 

Total Investment  --- 

Employment  --- 

Distance from Air Port  30 KM Bhopal Airport Airport 

Distance from Rail head  Bhopal- 25 KM 

Distance from Major Cities  Bhopal- 25 KM, Jabalpur – 350 KM Indore -240 KM 

 

Drinking Water The primary source of water in this habitation is Handpumps installed by the 
Government. However there is serious concern over the quality of water due to depleting water level. 
 
Drainage Through drains have been constructed throughout the slum, the clearance and cleaning of 
the drains is irregular. Clogged drain can be seen throughout the village. Water pockets can be seen 
throughout the village on road and outside the houses. 
 
Garbage Disposal As a provision under the Swacch Bharat campaign a garbage collection van is 
provisioned to collect garbage from the village. However this is irregular and the van visits the village 
on irregular intervals with no fixed timings. As a result of the same the community is forced to dispose 
the garbage in open areas. Several points of garbage collection can be noticed throughout the slum, 
with some having extreme foul smell around them. 
 
 



Education There is a government school in the village, however as per the respondents , they feel 
that the quality of education at the school is sub-standard. The focus of the school is on distribution 
of Mid-Day meal. Teachers do not report on time, added with the student amenities not fully 
functional. However most of the families now prefer to send their children to the newly established 
Carmel Convent private school. 
 
Health The only option of health service available nearest is the private doctors practicing at 
Bangarsariya. The nearest government facility for health care is 1250 Hospital which is 
located in the heart of Bhopal i.e approximately 20 kilometers. 

Rain Water Storage  

There is no provision in the slum for collection and 
preservation of rain water. Water during rains runs off the 
slum through drain or on roads. 
 
Majority of the population of the slum serves as manual labour 

Seasonal Diseases  
Flu, White Discharge, Body Ache, Common Cold, Stomach 
Ache, Diarrhea 

Livelihood  

Majority of the population of the slum serves as manual labour 
or agricultural worker. While mean working as daily wage 
labour may earn upto Rs.200 per day. Women assist the 
agricultural work in the field.  

 
Suggested Interventions 

Education  

1. Upgradation of government school- Child Friendly 
School 

2. Sensitization of teachers and PTA on active educatio 
system. 

 

Garbage Disposal  

1. Creating community garbage points, from where the 
municipality vehicle can collect garbage regularly. 

2. Creation of compost pits 
3. Training of community on management of compost 
bit. 
4. Promotion of kitched gardens 

 

Rain Water  

Promoting rainwater harvesting structures on public utility 
infrastructure such as anganwadi, PDS, private schools etc. 
This shall in turn contribute to ground water recharge. 
  

Sanitation  

1. School Sanitation and Hygiene Education 
2. Commmunity based software activties on promotion 
of safe storage of water, personal and menstrual 
hygiene. 
3. Repair of water sources. 
4. Chlorination of water sources. 

Health 
Community education program on environmental hazard of 
open garbage disposal, water borne disease and home based 
remedies for management of common ailments. 



Community Need Assessment- Pithampur, Dhar 
A community needs assessment identifies the strengths and resources available in the community to 

meet the needs of children, youth, and families.  The assessment focuses on the capabilities of the 

community, including its citizens, agencies, and organizations. It provides a framework for developing 

and identifying services and solutions and building better communities 

A community needs assessment identifies the strengths and resources available in the community to 

meet the needs of children, youth, and families. The assessment focuses on the capabilities of the 

community, including its citizens, agencies, and organizations. It provides a framework for developing 

and identifying services and solutions and building better communities. 

A community assessment may be limited to a compilation of demographic data from census records, 

results of surveys conducted by others, and informal feedback from community partners. Or, 

assessments may be expanded to include focus group discussions, town meetings, interviews with 

stakeholders, and telephone or mailed surveys to partnership members and the community. 

 

Community Needs Assessment Process: 

 

What information are we trying to elicit? 

The information that you need to elicit from your participants is their knowledge, opinions and 

attitudes to the issue of education, health, livelihood,  Environment, Skil Dvelopment, Women 

Empowerment and Government Policies 

Area of Assessment: 

The following urban slums are proposed to be covered under the CNA. These will include: 

1. Patel Mohalla 
2. Jay Nagar 
3. Fakir Mohalla 
4. Daak Bunglow 
5. Vishwas Nagar 
6. Housing Board Colony 
7. Chhoti Dhannad 
 

Transect 
Walk

Social 
Mapping

Focus Group 
Discussion



Areas of Focus under CNA: 

 Education 

 Health 

 Livelihood 

 Environment 

 Skill development 

 Women Empowerment & 

 Govt. Policies – awareness & benefits withdrawn 
 

About Pithampur 

Pithampur is one of the largest Growth Centres in Central India and a well-developed industrial town 

of Madhya Pradesh. Located at 30 kms from the city of Indore, the Growth Centre is spread across 

an area of nearly 2000 hectares. With about 122 medium and large-scale industrial units, and more 

than 455 small-scale industries, Pithampur has attracted cumulative investment of over Rs. 68,250 

million and today provides employment to approximately 25,000 people. The automotive industry is 

one of the most significant constituents of the Growth Centre . 

 

 

Service Issues 

Drinking Water Supplied once in 4-5 days. No prefixed time for water 
collection. Community especially women have a abrupt life 
schedule following distraction from existing work for water 
collection. 



Drainage Through drains have been constructed throughout the slum, 
the clearance and cleaning of the drains is irregular. Clogged 
drain can be seen throughout the slum. 

Garbage Disposal As a provision under the Swacch Bharat campaign a garbage 
collection van runs through the slum only once in a day, on 
irregular timings, leaving many families forced to dump 
garbage in open areas. 

Women Safety Absence of police patrolling and lights on electricity poles, 
make the slum difficult to commute for women after sunset. 
Alcoholism and poverty contribute to greater domestic 
violence against women. 

Education The only government school is located at Daak Bungla for 
which several children have to walk 1-2 kilometers every day. 
This makes it difficult for parents to send very small children 
to the school. Several parents would send their children to the 
2 private schools in the slum. However cases of parents not 
being able to send their children to either of the schools has 
been also reported. Another reported reason has been 
working parents, forcing children to stay at home and look 
after the younger ones. 

Alcoholism Rampant alcoholism throughout the slum. Though there is no 
licensed liquor shop in the shop, two location were reported 
to be selling liquor illegally.  

Rain Water Storage There is no provision in the slum for collection and 
preservation of rain water. Water during rains runs off the 
slum through drain. 

Seasonal Diseases Flu, Viral, Malaria, Common Cold 

Livelihood Majority of the population of the slum serves as manual/ 
contract labor at the industries in the area. There is a clear 
distinction between amount paid to men and women. While 
men are paid around Rs.270 per day , women received Rs.130 
per day. There are very few to no cases of home based work 
reported. 

Suggested Interventions 

Education Setting up remedial education centers for children within the 
slum with a two dimension objective. Once being linking 
dropout children with mainstream education , and second 
being improving the quality of education through remedial 
support. Supporting higher education though opem schooling 
or other related institutions. 

Alcoholism and Women Safety Running a safe slum campaign within the slum especially with 
women and adolescent girls. This shall primarily inform them 
about existing government rules and regulations on women 
safety, added with avenues for support.  

Rain Water Promoting rainwater harvesting structures on public utility 
infrastructure such as anganwadi, PDS, private schools etc. 
This shall in turn contribute to ground water recharge. 



Drinking Water Setting up community water collection points with substantial 
storage capacity to ensure water availability throughout the 
year. 

Health Community education program on environmental hazard of 
open garbage disposal, water borne disease and home based 
remedies for management of common ailments. 

 

 

 



Baseline Survey- Comprehension 

Thematic Area Comprehension 

Community Composition The primary community living in pithampur comes from the 

other backward class (43.5%), ST (20.8%) , SC (24.6%) and 

General (11.1%). What is noteworthy that a huge number of 

households capacitate migratory population coming to work in 

Pithampur from states of Uttar Pradesh, Bihar, Maharashtra 

and neighboring districts. The industrial area has a very low 

number of habitants that have been living here historically. 

Education The illiteracy rate (24.8%) remains high subject to migratory 

population. While the number of people attaining higher 

education post high school is barely 14%. This gives a clear 

space for a planned intervention for facilitating higher 

education for better livelihood. 

Livelihood and Skill 

Development 

While 32.1% of the population capacitates of daily wage 

labours. These labours essesntially have a fixed tenure of 

income for only 6 months in a year, subject to being able to get 

in contact with the right contractor. The remaining six months 

are completely unpredictable, as this may lead people either 

working as contractual labours at factory or as daily wage 

labours, hunting for work every day. This search for work 

everyday may not essentially result in guaranteed employment 

daily. The monthly of the majority of the respondents ranges 

between 4500 to 9000 per month, however about 12% of the 

respondents reported to be earning less than Rs.4500 per 

month. This can be a direct beneficiary for the skill 

development and income generation initiatiave. Due to the fact 

that employment is variable about 73% of the respondents have 

shown interst in setting up micro-enterprises for income 

generation. The available options include Tailoring, 

Embroidary, Soft Toys, Candle Making, Handicrafts and 

Animal Husbandry.  

  

Women Empowerment Around 88% of the women respondents have shared to not 

being a part of any saving procedure. While 81.3% respondents 

feel that Skill upgradation will significantly contribute in the 

jump of income, they also feel that working from home will 



become much easier, and taking better care of family especially 

children.  

Access to Government 

Services 

As many as 87% respondents have reported to not know about 

the PMKVY program. While institutional loan through 

financial institutions both public and private is 46.5%. The 

remaing access to credit is limited to private money lenders, 

employers, relatives or other sources. In reference to the new 

BPL list being prepared by the GoMP only 21% of the 

respondents have reported to be linked with the scheme , while 

45% are not linked, and 33.5% have no information on 

accessing this scheme. Only 47% of the respondents have 

shared access to the PDS , while 53 % have reported to acquire 

grains and food supplies from the open market. Similarly the 

flagship programs of the GoI such as MP Online and Jan Mitra 

Kendra have reached only 10% of the population. Similarly 

access to Anganwadi/ High School and Middle School are 

limited to 17.9%, 15.3% , 15.1%. 

 

  



Project Parivartan 

An Akzo Nobel CSR Initiative 

Village Tilori, Malanpur, District Bhind, Madhya Pradesh 

 

 
 

Background 

Sambhav has been implementing the Parivartan program in Tilori village of Malanpur, 

Bhind. The program is focused on educational development of the village and women 

empowerment through establishment of Parivartan Kendra, Upgradation of Educational 

infrastructure and providing supplementary education to adolescent girls in the village.  

 

Situational Analysis 

 The region typifies the caste and class divide.  

 Community and group activities are difficult due to lack of congenial social and 

cultural relationship among the different groups of people.  

 Many government schemes are difficult to implement in the communities due to 

traditional and power conflicts.  

 Rigid social stratification,  and lack of motivation among the service providers and 

communities are making it harder and harder to take the message of participation, 



accountability and ownership. Serious efforts are called for to introduce 

participatory  methods of planning ,implementation and monitoring.  

 Their socio economic situation has remained unchanged. Villages are scattered. 

Water runoff is very high..  

 Women status is very low. They are discriminated in all  community and Family 

decision making processes.  

 Female literacy and education of girl child is far from satisfactory. 

 

Program - Key components  

Education 

1. Remedial Education- The remedial education component of the program works 

on a two way model. The first model is to provide supplementary education to 

children attending schools, but in need of additional support, which may not be 

essentially available at the village level. The second component is that of 

identifying dropout children from within the village and to align them with the 

process of education through life skill based education. The remedial education 

program has a dedicated centre which goes by the name of Parivartan Kendra. The 

centre is equipped with LCD Monitor, Power Backup, Internet, Computer 

Systems, Study Material and Furniture.  

 

2. Adult Education- Bhind has been infamous for its classic divide on the terms of 

Gender. Female infanticie, foeticide and no education to girls and women is 

rampant. The program includes this a prime concern and is trying to use the Adult 

Education module by the Government of India to educate women through its 

satellite centers in the Baghel, Kushwah and Sahariya basti of the village. 

 

3. Computer Education: In line with the national agenda in making India a 

technology friendly nation, the program works on computer literacy of girls and 

boys of the village. This includes various components of computer education 

ranging from basic software operations such as Windows, Excel, Word etc to 

understanding and using the internet. The center is equipped with a full time 

internet connection , which is regularly utilized for organizing cloud based (skype) 

education for children. 

 

 



4. Leadership and Co-Curricular Activities- Apart from the routine education 

regime of the program, the program envisages to develop socially aware and 

proactive children. A series of activities are organized at the village level for 

children, which include, debate competition, spelling bee, drawing competition, 

exposure visit etc for the overall personality development of the girl child. 

 

5. Sports Activities- In additional to the co-curricular activities , weekly and monthly 

sports activities are organized with almost all children attending the Parivartan 

Kendra and the government school. This includes games like skipping rope, kho-

kho, cricket tournament and volleyball. 

 

Social Mobilization: Regular intervention within the community and consistant 

interaction plays a critical role in the success of any program. From the community 

development perspective of the program an effort is made to involve the community by 

large as a primary stakeholder of the program. This essentially includes focusing on the 

issues that affect the daily lives of the habitants. In line with the same, a series of 

community based activities with special focus on education and health are organized in 

the community which include: 

1- Advocacy with the government for services 

2- Supporting the health machinery in the village for better health service delivery 

3- Observing days of special importance for greater awareness such as environment day, 

earth day, world water day etc. 

4- Promotion of household level sanitation 

5- Video shows on health and related issues 

6- Sensitization and training of women on mother and child health 

7- Regular health monitoring of children attending the ICDS 

8- Promoting health and sanitation among children 

9- Village cleaning drives 
 

 

Infrastructure and Education Up gradation: School Infrastructure- One of the major 

components of the program is to make education and health infrastructure more 

beneficiary friendly. A series of hardware activities have been undertaken under the 

project to this effect. These essentially include repair of school buildings, upgrading 

school furniture, making provisions of electricity in school through solar power. 

 



Inauguration of Community Center at Anganwadi: 

Akzo Nobel India Limited with the support of Sambhav Social Service Organisation is 

implementing its flagship CSR program Project Parivartan in Tilori  village of Malanpur. The 

major focus of the program is to work towards better education and health in the community. 

Several infrastructural development interventions have been undertaken under the project in the 

village. These interventions include reconstruction and repair of the primary school 

building,  upgradation of the satellite School, and upgradation of the Anganwadi building in the 

village. The Anganwadi building and the satellite school in the village have been also provided 

with solar power systems to ensure better participation of the community. A community learning 

centre has been recently developed in one of the rooms neighbouring the Anganwadi centre.  This 

community learning centre essentially will serve as a place where women and adolescent girls can 

attend the remedial education and adult education programme under the project. Since community 

level activities and celebrations are a major part of the project the same place will be used as the 

venue for various trainings, discussions and meetings. the learning centre is an extension to the 

Parivartan Kendra that has been set up in the village to provide computer and academic education. 

An inauguration program was organized on the 22nd of August for the same where the works 

manager and HR manager of Akzonobel were present. Women at the community center shared 

their experiences of aligning with the program, followed by and introduction of the program shared 

by Ms.Priyanka Singh and Mr.Parthasarathi Changdhar. Ms.Sunita S Pal shared that the project is 

a milestone towards development in a gender bias region like Bhind, added by Mr.Kratika that the 

community center concept of the project is motivating.  

Video Show: 

Video Show on Sanitary Hygiene for Adolscent girls of Tilori and Ghirongi village. The video 

shared that Actually, there is a relation between menstrual hygiene and school drop-out of girls 

from the higher forms (grade four and five) of primary and secondary education  Research 

confirms that the onset of puberty leads to significant changes in school participation among girls. 

The participation of girls, in particular in Africa and Asia, lags far behind the participation of boys 

in the higher forms of primary and secondary education. Besides the fact that girls are married off 

at an early age in some cultures, many girls are kept at home when they start menstruating, either 

permanently (drop-out) or temporarily during the days they menstruate. When girls get left behind 

this can eventually also lead to school drop-out 
 

Volunteer Visit: 
One of the objectives of the Parivartan program is also to involve volunteers from 
various  backgrounds to explore the possibilities of improvement in the programs being 
implemented by AkzoNobel throughout the country. these visits are also an opportunity for the 
volunteers to learn about the methodologies of various projects and look for ways of including the 
best practices at a uniform level throughout the project sites of AkzoNobel in India.  a three day visit 
was done by Mr Shivam Pal.  Mr Shivam is a volunteer for AkzoNobel at the Gurgaon project.  The 
visit of Mr Shivam started with an interaction with Nabil Singh who gave an overview of the project 
explaining the objectives and components of the project followed by some of the achievements and 
strategies of implementation. Following this Mr Shivam  visited the field of the project Parivartan 
being implemented in Tilori village of Malanpur. This included interaction with the the girls attending 



the Parivartan Kendra,  students of the satellite School,  Anganwadi centre and and the community 
at large. 
 

World Health Day Celebrations: 
The World Health Day is a global health awareness day celebrated every year on 7 April, under 
the sponsorship of the World Health Organization (WHO), as well as other related organizations. 

In 1948, the WHO held the First World Health Assembly. The Assembly decided to celebrate 7 April 
of each year, with effect from 1950, as the World Health Day. The World Health Day is held to mark 
WHO's founding, and is seen as an opportunity by the organization to draw worldwide attention to a 
subject of major importance to global health each year. The WHO organizes international, regional 
and local events on the Day related to a particular theme. World Health Day is acknowledged by 
various governments and non-governmental organizations with interests in public health issues, who 
also organize activities and highlight their support in media reports, such as the Global Health 
Council.  

On this day all of our staff has helped the Village to collect a lot of Knowledge on health and 
Organized a lot of activities. 

 

 



Community Needs Assessment Survey 

As a part of the program a community needs assessment has been designed and is being put into 
action in three villages of the project area namely Tilori, Ghirongi and Sighwari. 

Community need assessment is a process to identify the aspiration of local communities, within a 
scope given resources and opportunities. It essentially involves interacting with the community and 
creating a perspective plan of how the community envisions its development in terms of Health, 
Education, Livelihood, Skill Development, Environmental Sustainability and empowerment of 
vulnerable groups, essentially women. This process shall also include the availability, effectiveness and 
expectation on government services being provided to a habitation. 

 

Staff Exposure cum Capacity Building Tour 

Dates:16/05/2019—18/05/2019 

 

Participants: 

1. Akshay Kumar Kachchav- Officiating Program Coordinator 
2. Poonam Rathore- Teacher (Remedial Education) 
3. Durga Sonekar – Teacher (Satellite School) 
4. Badaam Singh- Teacher cum Community Mobilizer 

Goal: To build the capacity of the team in terms of project management and information 
systems. 

Objectives:- 

• To understand the process to Non-Formal Edcuation.  
• To learn How to manage a large number of students at a same time. 
• To improve communication skills 
• Understanding quality project Documentation. 



• Rapport Building with primary and secondary stakeholders. 
• To learn Importance of M.I.S. 
• To learn How to make a good Lesson plan. 
• To develop the skills of team work. 
• To work collaboratively and Collectively. 
• To understand the Main streaming Process. 
• To understand the Government guidelines of main streaming. 

 
Day 1: Parivartan Kendra – Badshahpur 

 
Project Parivartan Gurgaon  consists of 4 components - ECE, NFE, TDP and CEP. Each of these 
reinforce one another and ensure that sustainability by building leadership and encouraging 
participation. The vision for the project is to showcase a scalable, replicable model at low cost and 
high quality. This is  to ensure faster adoption and growth.  
 
Project Components: 

1. Non Formal Education - Children aged 6-14 who have either dropped out or have never 
been to school will come to TAP Centres set up within the government schools. They will be 
enrolled on day 1, will get benefits like free uniform, books and mid-day meals and will learn 
in separate classrooms within the government school itself. The NFE curriculum is designed 
to take place over forty (40) weeks and includes a baseline exam, regular assessments, and 
placing students in subsections based on their performance. Drawing from the learning 
indicators of NCERT, the modules focus on basic literacy and numeracy to provide critical 
foundations. Social, emotional, and leadership skills are developed through group work, 
activity-based learning, and projects.  

 
2. Early Childhood Education - ECE program is for ages three (3) through six (6), which 
includes three hours of instructional care and one hour of lunch and recess. The module is play based 
in order to focus on four indicators of development for a growing child: cognitive, physical, socio-
emotional, and language. It also prioritizes establishing children’s sense of identity, citizenship, and 
wellbeing through a Being, Belonging, Becoming framework.  
 
3. Teacher Development Program - To implement ECE and NFE programs, we recruit and 
develop teachers from the local communities. Our teachers go through an intensive year long in-
service training program to learn and practice basic competencies of being a teacher. All teachers meet 
once a month to go through specially designed facilitation session around knowledge, skill sets and 
mindsets of being a teacher. It is followed up in cluster sessions where teachers practice in smaller 
groups. They are also supported during visits by our academic coordinators where they get individual 
feedback and personalised attention during their teaching hours. 
 
4. Community Engagement Program - A community mobiliser, appointed by Sakshi, 
establishes a presence within each community. In addition to identify and admit out-of-school 
children, the mobiliser also builds trusting relationships with families - particularly mothers - and other 
important community figures. Support is provided to the community through parenting tips, regular 
meetings between parents and educators, hygiene and health drives, and assistance with 
documentation such as Aadhaar. She also works to improve attitudes about education by 



demonstrating its developmental, social, economic, and personal value. Through continuous 
interaction with the community during monthly events, we ensure that parents start taking ownership 
of their child’s learning 
 

 

 
Proceedings of the Day: 

The team visited “Badshah-pur”” Sakshi Parivartan centre, where they met  Mr. Zubair Khan, 
Mrs.Karishma, Mr. Shivam pal and Mrs. Sunita Pal. 

First we started with a ice breaker activity in which we’ve learnt to express ourselves by making a 
Drawing which was an important part of our introduction. Sometimes we cannot express ourselves by 
words and in that condition,  it helped us a lot to even know about ourselves. we draw an object which 
relates to our self and define ourselves, then we introduce ourselves and took their introduction too. 

We’ve understood the working of Sakshi Parivartan centre, by their Presentation and understand the 
working situations of the centres, we also discussed the challenges they have faced with the community 
and the precautions they use to take in between the condition of the community. We’ve met the team 
members there and asked their personal experiences about the centre and with the students. We’ve 
seen their planning and how they execute the planing. 

We’ve also found that they give a lot more time to plan their activities then executing it. They all got 
their personal registers and centre registers in which they note the attendance of students, 

Lesson plans that they have prepared one day before the class. We’ve visited their classes too. 

We’ve noticed that the classrooms were very neat and clean and decorated. There they have attached 
painting, charts, attendance sheet, poems, rhymes made by students itself. 

It was a great experience for us to see such a great and decorated classes. 



After we saw their classes, we did a staff meeting with the staff of Sakshi Parivartan centre, we shared 
our teaching techniques and lesson plan and activities. 

 

Day 2: Durga Colony 

On the second day of Training we went to Durga colony in gram Sohna and there we saw the 
community there were people from Uttar Pradesh, Madhya Pradesh, asam, Rajasthan, Gujarat they are 
here from Last 20 years. They all work to Collect the Junk and send it to make recycling it. They all 
have little huts on rent and they all live very clean. They all have a lot of means of entertainment in 
their homes. 

All of their children are coming to Parivartan centre and gaining very good knowledge which is really 
amazing. 

After the community visit we went back to the classes and again saw beautiful hand art on the walls 
there we’ve seen the Creche class for the first time. All the students were very interactive and clean. 

    Documentation  

1. Assessment paper 
2. Attendance register of staff 
3. Attendance sheet of students 
4. Grade sheets of students 
5. Visit register 
6. Lesson plans 
7. Activity plan 
8. Books 



9. Poems and stories Book 

 
After lunch they had an  MIS session by Mr. Mitthu Prasad 

In Which we’ve learnt about the Management Information System focused around 

1. How to create a Master sheet to collect all the data 
2. How we can create an unique Code of every student of our centres, 
3. application called ODK for digital data recovery and attendance sheet.  

 

 
Day 3: Communication 

On the Last day of the training we again went to Sakshi Parivartan Centre at Badshahpur to attend the 
Communication skills training by Mrs. Priya and Mrs. Sunita Pal. 

In this training we’ve learnt about the basic Principles of Good communication skills. i.e. Sender to 
code to channel to decode to feedback. 

We have given our introduction and communicated with each and everyone which built an amazing 
level of confidence in us. 

  



Jai Jagat 2020 

Jai Jagat is a wake-up call to respond to the deepening economic, social and environmental crisis. The 

campaign is an urgent appeal for people to transform and achieve one planet all people.  

There is a need, right now, for a coherent global movement to make its presence felt and press for 

international peace and co-operation. Our time left to work together to save the planet is fast running 

out. Reducing conflict, excessive and unsustainable consumption, the increasing gap between rich and 

poor, greenhouse gases and injustice on a global scale is all an epic challenge that might seem 

insurmountable, but this is how it is and we have to start somewhere. 

Jai Jagat advocates reforming education to ensure that social values permeate learning, so people learn 

from an early age how to become responsible global citizens. There is a need for us to instill in our 

young people a greater vision of peace and justice, rather than simply a focus on fitting in and 

maintaining the status quo. The exposure of young people to the challenges of marginalization and 

poverty on the one hand and climate change on the other can create the basis for their social 

development and understanding of deeper structural problems in society. 

Jai Jagat’s success will depend on: 

• Eradicating Poverty – Everyone’s basic human needs are met. 

• Removing Social Discrimination - Respect for human rights so there is no destructive 
discrimination on the basis of race, caste, gender, religion, and ethnicity. 

• Reversing Ecological Destruction and the Climate Crisis - This requires radical changes in 
production and consumption patterns. 

• Ending Conflict - Conflict has caused so much destruction of human lives and potential and the 
only way to end it is by generating a collective commitment to building a nonviolent society. 

 

The Global Peace March 

On October 2, 2019 – the 150th anniversary of Mahatma Gandhi's birth, a 14,000 km, one-year global 
march for justice and peace, called Jai Jagat 2020, will start from New Delhi to Geneva. Winding 
through 10 countries with nonviolence training and events on key justice themes along the way, and 
joining with separate marches starting from a number of countries in Europe and northwest Africa as 
well as delegates from around the world, participants will be welcomed and hosted by the City and 
Canton of Geneva for a week (26 September – 2nd October 2020) of workshops, advocacy meetings 
and cultural events. 
  
This initiative urges the implementation of UN Sustainable Development Goals (SDGs) in a dialogue 
with UN agencies in Geneva. Four Pillars of Advocacy related to the SDGs are at the core of the Jai 
Jagat campaign. These are: eradication of poverty, social inclusion, climate justice and the nonviolent 
resolution of conflicts. 
 
 

 



 

 

 


